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STRATEGIC PLAN VISION: To build u healthy and sustainable future for our

world by enguyging every child and their fumily in the
2020-25 diversity, complexity und wonder of nhature.

VALUES: Inteyrity, Empowerment, Community, Diversity & Inclusion




Many thanks to the current und
former members of the NatureKids
BC bourd und stuff for their

time, bruinstorminy, und vision
that has formed the busis of this
strateyic framework for NKBC's

future. A particular hote of thanks
to Cynthia Bery, the previous bourd
President, for her guidance and leadership

that resulted in the development of much of the

content of this hew strategic plan.

We had hoped to findlize this plan for 2020, the
orgdnization’s 20th anniversary. Little did we know
what 2020 hus in store for us. No one could huve
unficipated a globul pandemic hor the attention
needed to brinyg eyuity und justice to racidlized
people within our communities. Globul events have
informed our final version of the strateyic plun us we
have begun work s an orgunization to become
untiracist, better represent the communities in BC
und to understund better how to be inclusive of dill
BC children und fumilies.

As u hew purent, former co-leader for the Vancouver
club of NKBC, und u bioloyist | have experienced

first hand and seen the joy that time in hature can
bring. | hope with this hew strateyic direction we us
un orguhization dre uble to encourayge and support
more of BC’s children and the adults that love

them to experience the
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wonhder und develop u

spdces and theldnts
and animctsthat we

shdrethem with.




5 YEAR GOAL

By 2025 NutureKids BC will be recognized ucross BC us u model for
enyguying kids und their diverse fumilies in hunds-on experientiul outdoor
learning that inspires them to tuke uction for the natural world.

STRATEGIC AREAS OF FOCUS

Participant Experience: Increase the quality of participants’ experience
dJ) Increuse yuulity, consistency, und purticipution in Explorer
Day progrumming
b) Offer programminy informed by reseurch on the benefits of
children in hature und emerying pructices
c) Improve communicution methods

Awareness: Raise the level of awareness of NKBC in the province
u) Identify und focus on mutudlly beneficiul paurtherships

b) Promote NKBC to hew audiences

c) Fortify marketing und communicutions strategy

Financial growth and revenue diversification

d) Build u robust und committed donor buse /
b) Develop stewardship und recoynition practices
c) Muke decisions thut increuse efficiencies und support orgunizationdul growth ' /

' /
Organizational Growth: Build the capacity of our people, programs and processes : /
u) Foster engugement of stuff and volunteers through recoynition 4 / /

of their contributions
b) Continue developiny resources und mentorship for volunteers
C) Assess human resources model und invest in stuff ‘\
d) Launch u deeper leurning journey toward un’ri-rucism\
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NatureKids BC Values

Integrity: We ure committed to beiny honest und showing u consistent and uncompromising adherence to ethical
foractices und behaviour towards euch other und the environment.

Empowerment: We endeuvour to support fumilies, stuff, and volunteers in making u difference in their nature
neighbourhoods by collectively ledarning ubout and curing for the wild species and spuces of BC. Opportunities will
be offered for learning, fun, skill building, incredsed cupdacity, broadened knowledge and ways of understanding
through the sharing of informution und perspectives.

Community: We are stronger together. Through our networks and ecosystems, we share knowledge, collubo

on programming und initiatives and muke hew friends with people, flora, und faunu, dlonyg the wuay. /,’
/

Diversity and Inclusion: We envision u future ut NutureKids BC where everyone feels welcomed, u sensg 0
/

belonyginy, und where purticipunts, stuff, and volunteers refle e diversity of fumilies indour province ‘
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Join in the fun!

Contact us today
to help build the
next generation of
nature stewards.
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1620 Mt. Seymour Rd. i

North Vancouver,BC V7G 2R9 ™=
604-985-3059 ¢ info@naturekidsbc.ca

NatureKids BC is‘a‘registered charity (CRA # 84961 1926 RROOOT)
snd our legal name is Young Naturalisis* Club of BC Society.
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Photo Credits | Cover, NatureKIDS Nelsonsd. Stol | Pg f Otter Club learns about bird banding: @ Quillan | Pg 5, Quinni& Leslie in Vancouver: Beall t"

e Ezra Planting: Colin McQuillan | Pg 4, Green Club at 20th anniversary: Martin Ciastko e 0xYNC: NKBC photographer unknown e.Stewardship Day*Heritage Centre: Colin McQuillan

Pg 5, Nicomekl Club tree planting: Chanfelle DesLauriers ® Brae Island Regional Park; cauillon e Tree Graphics - kids faking action for nature! (clockwise): Colin McQuillan,

L. De Jong, J. Stol.& J. McQuillan | Back cover, Prince George Sensory Explorations# ha Ewi
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